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This document is an excerpt of Centene s response to the 2022 CDP 





(C1.1d) Does your organization have at least one board member with competence on climate-related issues? 
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member(s) 
have 

pete 
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Criteria used 
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of board 
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(C2.1a) How does your organization define short-, medium- and long-term time horizons? 

  From 
(years) 

To 
(years) 

Comment 

Short-
term 

0 1 Estimating a time horizon for Centene’s climate-related issues is challenging. Regardless of industry, climate forecasting requires looking far into the future and the resulting effects are 
difficult



(C2.2) Describe your process(es) for identifying, assessing and responding to climate-related risks and opportunities. 

Value chain stage(s) covered 



(C2.2a) Which risk types are considered in your organization's climate-related risk assessments? 

��
Relevance 
& 
inclusion 

Please explain 

Current 
regulatio
.



Identifier 
Risk 1 

Where in the value chain does the risk driver occur? 
Direct operations 

Risk type & Primary climate-related risk driver 

Chronic physical Changing temperature (air, freshwater, marine water) 

Primary potential financial impact 
Increased direct costs 

Climate risk type mapped to traditional financial services industry risk classification 
<Not Applicable> 

Company-specific description 
RISK OF ENVIRONMENTAL FACTORS INCREASING MEDICAL COSTS Poor air quality, rising temperatures, and increasing viral and vector-borne diseases may 
negatively impact the populations we serve. In low mitigation scenarios, climate change will worsen air quality, increasing the prevalence of acute respiratory symptoms, 
asthma, cancer rates, and allergens for our members. Ongoing warming and cooling extremes will create increases in temperature-related medical needs and morbidity. 



high climate risk geographies, and extreme weather events can adversely impact our members’ health in many ways, including increased respiratory disease, adverse birth 
outcomes, cardiac arrest, injuries, behavioral health issues, and others. In turn, this could increase healthcare costs and our insurance claims liability. 

Time horizon 
Medium-term 

Likelihood 
Very likely 

Magnitude of impact 
Medium 

Are you able to provide a potential financial impact figure? 



Potential financial impact figure – maximum (currency) 
<Not Applicable> 

Explanation of financial impact figure 
We have not formally estimated the financial impact of this risk, but as it relates to capital adequacy concerns, we do conduct quantitative assessments of this risk as part of 
our Own Risk and Solvency Assessment (ORSA), among other internally performed assessments. 

Cost of response to risk 



(C2.4) Have you identified any climate-related opportunities with the potential to have a substantive financial or strategic impact on your business? 
Yes 

C2.4a 

(C2.4a) Provide details of opportunities identified with the potential to have a substantive financial or strategic impact on your business. 

Identifier 
Opp1 

Where in the value chain does the opportunity occur? 
Direct operations 

Opportunity type 
Resource efficiency 

Primary climate-related opportunity driver 
Other, please specify (Use of remote work) 

Primary potential financial impact 
Reduced indirect (operating) costs 

Company-specific description 
Opportunity to leverage flexible work arrangements. A changing climate presents certain challenges, as well as opportunities, and as a high growth, innovative organization 
we consider flexible work arrangements a highly compelling opportunity. The benefits include positive impacts to culture, employee engagement, decreased operational 
costs, and reduced GHG emissions from employee commuting. As a result of the global COVID-19 pandemic, Centene transitioned nearly all its workforce to a work-from-
home environment. Following a strategic review of the Company's real estate portfolio as part of the adoption of a more modern, flexible work environment, the Company 
has initiated a reduction of its occupied real estate space by 65%. As such, our realization of this opportunity is already underway. While we have not modelled all the 
impacts, we acknowledge there are likely benefits in addition to reduced run-rate costs and emissions. These benefits could include financial impacts from being poised to 
compete for top talent in any part of the nation, video interviewing enabling a smaller carbon footprint throughout the interview process (we assess 20,000+ candidates per 
year for potential hire), and the ability to re-deploy facility savings into sustainability initiatives. 

Time horizon 
Short-term 

Likelihood 
Very likely 

Magnitude of impact 
Medium-high 

Are you able to provide a potential financial impact figure? 
Yes, an estimated range 

Potential financial impact figure (currency) 
<Not Applicable> 

Potential financial impact figure – minimum (currency) 
180000000 

Potential financial impact figure – maximum (currency) 
200000000 

Explanation of financial impact figure 
Includes decreased GAAP rent expense after impairment, savings from negotiation with landlords, savings from real estate operational costs including utilities, and potential 
sublease income from third parties utilizing the vacated locations. 

Cost to realize opportunity 
1650000000 

Strategy to realize opportunity and explanation of cost calculation 
Strategy: During the second quarter of 2022, in connection with the adoption of a more modern, flexible work environment, Centene undertook a real estate optimization 
initiative to evaluate future real estate needs and downsize its real estate footprint for owned and leased properties. As a result of this evaluation, during the second quarter 
of 2022, Centene substantially changed the use or vacated various properties across the United States. We continue to extend benefits related to flexible work 
arrangements that impact our culture, employee engagement, operational costs, and environmental factors, such as GHG emissions. Explanation of Cost: These estimated 
costs were calculated under US GAAP. 

Comment 

Identifier 
Opp2 

Where in the value chain does the opportunity occur? 
Direct operations 

Opportunity type 
Products and services 

Primary climate-related opportunity driver 
Shift in consumer preferences 

Primary potential financial impact 
Reduced direct costs 

Company-specific description
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Opportunity to advocate for improved access to culturally relevant healthy food. We know that healthier eating across member populations would result in less processed 
food and red meat consumption leading to less GHG emissions, and ultimately healthier members. However, many of our members struggle to afford healthy food options – 



<Not Applicable> 

Potential financial impact figure – minimum (currency) 
<Not Applicable> 

Potential financial impact figure – maximum (currency) 
<Not Applicable> 

Explanation of financial impact figure 
We have not formally estimated the financial impact of this opportunity. 

Cost to realize opportunity 

Strategy to realize opportunity and explanation of cost calculation 
Centene will continue to fund transportation initiatives, educate providers on climate and related-health impacts, and explore the other opportunities mentioned here. 
COVID-19 had a profound effect on both business operations and the provision of health services to members. In response, Centene partnered with telehealth vendors, built 
up broadband in rural communities, and committed over $13 million in grants to expand the telehealth capacities of our health provider partners. Post-pandemic, Centene 



C3.2 

(C3.2) Does your organization use climate-related scenario analysis to inform its strategy? 

          

Use of climate-related scenario analysis 
to inform strategy 

Primary reason why your organization does not use climate-
related scenario analysis to inform its strategy 

Explain why your organization does not use climate-related scenario analysis to 
inform its strategy and any plans to use it in the future 

Row 
1 

Yes, qualitative, but we plan to add 
quantitative in the next two years 

<Not Applicable> <Not Applicable> 

C3.2a 

(C3.2a) Provide details of your organization’s use of climate-related scenario analysis. 

Climate-
related 
scenario 

Scenario 
analysis 
coverage 

Temperature 
alignment of 
scenario 

Parameters, assumptions, analytical choices 

Physical 
climate 
scenarios 

RCP 
7.0 

Company-
wide 

<Not 
Applicable> 

We defined our timeframes for assessing risks and opportunities in the short, medium, and long term as <1 year, 1-5 years, and >5 years, respectively, and align with 
Centene’s business and strategic planning processes. The Company used the results of this year’s Climate Change Task Force workshop as an input for the subsequent 



��$��#��1���
������	
�������������	��,����
������������	�
�	�
������/�����	�������#����
�����
	������	��������	�
��	�	���
�-�	�����	�
��������������� 
���
�����������������,����
�����

7� ���

5��	��,����
����
Throughout our climate scenario analysis process, we sought to answer the following focal questions: What climate-related forces and developments have the greatest 
ability to shape our future performance? What is their likely timing and potential impact? How might our identified climate-related risks and opportunities affect our company 
over the short, medium, and long term? What should we do in response? 
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To answer the first and second questions, over the last 2 years, we evaluated various climate-related drivers and connected them to potential health outcomes under the 
two scenarios we chose; primarily characterized by high-mitigation and low-mitigation. We also considered climate drivers such as policy, laws/regulations, energy trends, 
demographic patterns, civil stability and tensions, regional and national economic variations, and financial capital trends. The primary health-related climate drivers we 
considered include: - More frequent, severe, prolonged heat events, seasonal weather patterns - Increasing temperatures - Rising sea level and surface temperature, and 
more frequent or intense extreme precipitation, storms, and hurricanes The health outcomes linked to these drivers include: - Heat-related death and illness - Premature 
death, acute and chronic cardiovascular and respiratory illness - Drowning, injuries, gastrointestinal and other illness - Lyme disease - Vibrio vulnificus induced diarrhea 
and intestinal illness, wound, and bloodstream infections, death - Salmonella infection, gastrointestinal outbreaks - Distress, grief, isolation, behavioral health disorders or 
other mental health consequences, social impacts, resilience Based on the results of the climate-risk scenario analysis, Centene is likely to be more impacted by climate-



C4. Targets and performance 

C4.1 

(C4.1) Did you have an emissions target that was active in the reporting year? 
No target 

C4.1c 

(C4.1c) Explain why you did not have an emissions target, and forecast how your emissions will change over the next five years. 

  
Primary 
reason 

Five-year forecast Please explain 

Row 
1 

Important 
but not an 
immediate 
business 
priority 

We expect our scope 1 and scope 2 emissions to decrease over the next 5 years. Our scope 
1 and scope 2 emissions are most directly tied to operations at our owned and leased 
facilities, which we have committed to decreasing by 65% of current occupied space in the 



C5. Emissions methodology 

C5.1 

/ D012"?6"!+'6"9#8$"<'$6!"9 &$"#<"$ %#$!' ," *'66'# 6"5&!&"!#" HNO"
No 

C5.1a 
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T#="1"

F&6"!+ $ "@  "&"6!$87!8$&)"7+& , O"
Yes, an acquisition 
Yes, a divestment 

E&* "#<"#$,& ':&!'# /62"&7I8'$ 5J"5'4 6! 5"<$#*J"#$"* $, 5"='!+"
Acquisitions: Circle - UK Ribera - Spain HealthSmart WellCare Apixio PANTHERx AT Medics Magellan Divestitures: United States Medical Management Casenet 

H !&')6"#<"6!$87!8$&)"7+& , /62J"' 7)85' ,"7#*%) !'# "5&! 6"
Acquisitions (included in emissions data): Circle - UK: Acquired 100% stake in July 2021 Ribera - Spain: Expanded stake from 50% to 90% in June 2019 HealthSmart: 
Acquired in May 2019 WellCare: (incl. Meridian acquired by WellCare in 2018), Acquired in January 2020 Apixio: Acquired in December 2020 PANTHERx: Acquired in 
December 2020 AT Medics: Acquired in February 2021 by our subsidiary, Operose Health Magellan: Acquired in January 2022 Divestitures (excluded from emissions 
data): United States Medical Management: Divested in Nov ember2021 Casenet: Divested February 2021 

C5.1b 
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Row 1 



Scope 1 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
36193.949 

Comment 

Scope 2 (location-based) 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
117596.456 

Comment 

Scope 2 (market-based) 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 

Comment 

Scope 3 category 1: Purchased goods and services 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
2540448 

Comment 

Scope 3 category 2: Capital goods 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
207037 

Comment 

Scope 3 category 3: Fuel-and-energy-related activities (not included in Scope 1 or 2) 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
28715 

Comment 

Scope 3 category 4: Upstream transportation and distribution 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
59774 

Comment



Scope 3 category 5: Waste generated in operations 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
6356 

Comment 

Scope 3 category 6: Business travel 

Base year start 
January 1 2019 

Base year end 
December 31 2019 

Base year emissions (metric tons CO2e) 
91484 

Comment 

Scope 3 category 7: Employee commuting 

Base year start 
January 1 2019 



Scope 3 category 13: Downstream leased assets 

Base year start 

Base year end 

Base year emissions (metric tons CO2e) 

Comment 

Scope 3 category 14: Franchises 

Base year start 

Base year end 

Base year emissions (metric tons CO2e) 

Comment 

Scope 3 category 15: Investments 

Base year start 

Base year end 

Base year emissions (metric tons CO2e) 

Comment 

Scope 3: Other (upstream) 

Base year start 

Base year end 

Base year emissions (metric tons CO2e) 

Comment 

Scope 3: Other (downstream) 

Base year start 

Base year end 

Base year emissions (metric tons CO2e) 

Comment 

C5.3 

(C5.3) Select the name of the standard, protocol, or methodology you have used to collect activity data and calculate emissions. 
The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 
The Greenhouse Gas Protocol: Scope 2 Guidance 
US EPA Emissions & Generation Resource Integrated Database (eGRID) 
Other, please specify (Intergovernmental Panel on Climate Change (IPCC) Fourth Assessment Report (2007)) 

C6. Emissions data 

C6.1
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(C6.1) What were your organization’s gross global Scope 1 emissions in metric tons CO2e? 

Reporting year 

Gross global Scope 1 emissions (metric tons CO2e) 
45790.061 

Start date 
January 1 2021 

End date 
December 31 2021 

Comment 





Capital goods 

Evaluation status 
Relevant, calculated 





End of life treatment of sold products 

Evaluation status 
Not relevant, explanation provided 

Emissions in reporting year (metric tons CO2e) 
<Not Applicable> 

Emissions calculation methodology 
<Not Applicable> 

Percentage of emissions calculated using data obtained from suppliers or value chain partners 
<Not Applicable> 

Please explain 
Due to the nature of Centene’s business model, there is no waste disposal and treatment of products sold by Centene. 

Downstream leased assets 

Evaluation status 
Not relevant, explanation provided 

Emissions in reporting year (metric tons CO2e) 
<Not Applicable> 

Emissions calculation methodology 
<Not Applicable> 

Percentage of emissions calculated using data obtained from suppliers or value chain partners 
<Not Applicable> 

Please explain 
Operation of assets and leasing to third parties are not material sources of income and not relevant to Centene’s operations. 

Franchises 

Evaluation status 
Not relevant, explanation provided 

Emissions in reporting year (metric tons CO2e) 
<Not Applicable> 





Past year 2 

Start date 
January 1 2019 

End date 
December 31 2019 







(C8.2) Select which energy-related activities your organization has undertaken. 

          Indicate whether your organization undertook this energy-related activity in the reporting year 

Consumption of fuel (excluding feedstocks) Yes 

Consumption of purchased or acquired electricity Yes 

Consumption of purchased or acquired heat No 

Consumption of purchased or acquired steam No 

Consumption of purchaseed steam No 



Other biomass 

Heating value 

Total fuel MWh consumed by the organization 

MWh fuel consumed for self-generation of electricity 





(C8.2g) Provide a breakdown of your non-fuel energy consumption by country.

Country/area 
United States of America 

Consumption of electricity (MWh) 
237990.93 

Consumption of heat, steam, and cooling (MWh) 

Total non-fuel energy consumption (MWh) [Auto-calculated] 
<Calculated field> 

Is this consumption excluded from your RE100 commitment? 
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